A Busy Year for STC

By John Hedtke, STC Region 7 Director

Copyright © by John Hedtke, STC Region 7 Director. Free for use by any STC publications; all other rights reserved.

My goodness, but life’s been busy in the STC! The Board now has meetings about once a month by phone and in person three times a year, which, compared to a few years ago, is a 400% increase in our meeting workload alone. The September Board meeting was in London, which was charming, but it’s exhausting to get over there and back. The January Board meeting was in Washington, D.C., which was actually almost as bad as London from Eugene. While we were in D.C., there was an open house at the STC Office with tours of the place and everything, which is a sign of how much things have changed from the closed-and-nailed-shut policy of only a few years ago.

Highlights 

All this activity has produced some really positive results. There’s a ton of stuff we’ve been able to put into place lately that will dramatically improve what the STC can do for its members. A few of the highlights are:

· We’ve added new accounting software. We installed an accrual system in late December that brings us into tighter compliance with the laws of New York State (where we’re incorporated) and will. The software makes it possible for the STC to provide more meaningful financial reports prepared in accordance with generally accepted accounting principals (GAAP). As part of this, W.C. Wiese, STC’s treasurer, has created a new chart of accounts and program codes to track all items that have a financial impact such as coding of bills and recording of time allocations on timesheets. By tracking expenses by program area, STC will be able to report the true cost of each of its programs and services. 

· We’re installing IMIS association management software in June. I won’t go into detail on this—look it up if you’re interested—but let’s just say that the STC Office has been doing an extraordinary number of things manually that we’ll be able to have our software do now. 

· The bylaws are being examined for clarification and tighter compliance with NY state law as well. Some of the issues of succession needed clarification, for one thing, and there were some minor inconsistencies that needed clearing up. Bylaws will be discussed in a public meeting at the Annual Conference. (It’s as good a reason to show up as any.) 

· The conference has been redesigned. It isn’t going to be the Same Old Conference anymore. There are certificate programs (not certification, but certificate), the vendors are going to be there through Wednesday, and too many other things to mention. Go to the STC Conference Web site, http://www.stc.org/54thConf/index.asp, for information. Be sure to check out the keynote speakers while you’re checking out the conference Web site. 

· Conference registrations are way up. We’re currently better than double the number of registrations for the same time period as the last three years. We currently need just another 750 registrations to make our budget for the entire year and operate for the rest of the year in the black, so if you’re sitting on the fence, now’s the time to sign up. (And you get to go to Minneapolis before it gets really hot and humid; a heckuva deal, no?) 

· The STC Tieline is now being distributed to all senior members as well as to the chapter/community officers. This is a simple thing, but it’s another sign of better communication within the organization. 

· Sponsorship is still hard. The change from Director-Sponsor to Director a couple years ago did not happen with anything in place to take over the sponsorship functions and, as a result, there hasn’t been nearly as much local support available as in the past. The Leadership Community Resource (LCR) committee, under the guidance of the amazing Mary Jo Stark, plans to do something for sponsorship but I have no details at the moment. 

In the meantime, I could use people who’d like to do some basic sponsorship activities: contacting chapters and communities, finding out if everything’s going well and what I/the Board/the STC Office might do for them, and so on. It’s a relatively easy job, you get to meet a lot of really great people, and there’s no heavy lifting. Phone or email me if you’d like to do some of this, even if it’s only for your local chapter. 

To-Do List

One last thing: the campaign promise I made about a newsletter article database and a speaker’s bureau for chapters and communities is coming closer to fruition. I’ve submitted the specification for the article database and the speaker’s bureau and I’m hoping we can get them built and installed sometime this summer. I would’ve liked to see this happen before now, but, well…things have been busy. 

I’ll see you in Minneapolis.

Yours truly,

John Hedtke
Region 7 Director
541-554-2189 (cell)
john@hedtke.com (primary email)
johnhedtke@aol.com  (secondary email)

